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Why SIA?: Social Impact 

Assessment in Context 

 Broad-based demands for more social participation 

 Democratization: 

 Growing public demand on accountability 

 People’s cry for more social and political participation 

 Growing sense of corporate social responsibility 

 Corporate willingness to participate to solve social problems 

and create a better social environment 

 Growing momentum of social venture and social investment 

 Individual social entrepreneurs or foundations are eager to 

participate to solve social problems in a sustainable manner 

 General quest for social impact: “What is the impact on the 

society (meaning) of my participation?” 
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Concern on Social Impact and SIA 

Input of time, 
effort, resource 

Changes in 
the Society 

Input of time, 
effort, resource 

Output and 
outcome 
resulted 

Changes in 
the Society 
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Goal of SIA 

Identifying and articulating meanings for all 
stakeholders in the society 

Outcome 

Interve
ntion 

Input 



+ 
Two Sets of SIA Discourses 

 The first discourse started in the 1970s alongside 

environmental impact assessment. In this discourse, SIA is 

defined as the processes of managing the social issues 

associated with planned interventions (like mines, dams, 

bridges, highways, windfarms, creating national parks, but 

also of policy). 

 The second discourse started in the 2000s in the 

philanthropy sector and perhaps would be better termed 

social return on investment. It is concerned with measuring 

the effects of social investments. Potentially it is aligned with 

the field of evaluation. 
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Exploring Basic Concepts 



+ 
Impact 



+ 
Social Objective 
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Stakeholder 
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Valuation 

In terms of what do we value things? 

Money 

 Time 

Count of Things 

 Scoring 

 Rating 

 Panel experts 

Value statement/Account 
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Basic Questions 
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Changes 

What are 
the 
changes 
that we 
have 
made?  



+ 
Social Impact Assessment in 

Context: Whose Changes?  

Who’s 
Question 



+ 
Stakeholders and the Social 

 From a society’s angle, who are all stakeholders? 

 How could all stakeholders’ expectations be met?  How could 

a service/programme/policy be meaningful to all 

stakeholders? 

 If all stakeholders are concerned, how could we possibly 

measure and ascertain that the meanings identified and 

articulated are truly reflecting their desired meanings? 



+ 
Different Levels of Concern of 

Stakeholders 

Indirect 

Direct 
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Measurement and Accounting 

How do we measure 
changes effected by 

the programme? 

How do we make 
sense of (value) 
these changes? 
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Methodological Framework 

of SIA 
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My Starting Point 
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Dimensions of 

Assessment 

Indicators of Impact Indicator Bank 

Collect Baseline 
Data 

Collect and Analyze 
Impact Outcomes 

SIA Report 
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Scenario One 

Micro 
Theory and 
Method of 
Change 

Macro 
Theory and 
Method of 
Change 

SIA 
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Scenario Two 

Programme 
Theory and 
Method of 

Change 

Theory and 
Method of 

Accounting 
SIA 
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Input Intervention 
Programme 

Outcome 

Programme Theory of Change 
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Planned and Unplanned Changes 

 

Social Impact Framework 

Unplanned 
Changes 

Programme Logic Model 

Planned Changes 
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Outcome: How can we observe it? 

 Any action or intervention may produce a set of outcome 

(planned and unplanned) 

 Outcome, however, cannot be directly observed in full.  E.g. 

there are a lot of unplanned outcomes which are not within 

our intended scope of observation. 

 Outcome can be observed through its proxies, hence 

outcome indicators.  Outcome indicators are NOT outcome.  

Rather, they indicate whether an outcome can reasonably be 

BELIEVED to have been achieved. 



+ 

 

Programme 
Outcome 

Valuation Scheme Impact 

Theory of Accounting 
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What are Required for SIA? 

Conceptual framework of social impacts 

Indicators which show level of achievement 

of social objectives 

 Baseline data 

Outcome data 

Bridging evidences/Valuation scheme  
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Difficulties in Claiming Outcome 

and Impacts 

Deadweight: What would have happened 

anyway? 

Attribution: Contribution of other factors 

than the intervention itself 

Drop off: Outcomes/impacts not sustained 



+ 
Difficulties in Claiming Outcome 

and Impacts: Illustration 

Pre-test 

Measurement 

Intervention Post-test 

Measurement 

Treatment 

Group 

O1 X O2 

deadweight 

Drop off 

Attribution 
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Valuation Methods 

There are two broad types of valuation 

methods 

Monetization 

Cost 

 Price  

Non-monetization 

Assess or calculate based on existing 

knowledge about people’s or society’s values 



+ 
Problems with Claiming Impacts 

 Any chosen method of calculating or assessing impacts are 

NOT impact in full.  Full and complete account of impact is 

impossible. 

 Any chosen method is therefore a chosen way of articulation 

of a certain aspect of the full and complete impact. 
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Case Study 
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General Background 

 Target users: P4-6 children from low-income households 

 Service objectives:  

 Creating Equal Opportunities: By providing free training, children 

from low income families can have a chance to develop their 

talent in swimming 

 Fostering Social Inclusion: Make these children feel that they are 

not left out by the society 

 Service arrangement:  

 Sharing by Olympic player of the National Team  

 10 sessions of 1-hour swimming class 

 Talented children would be selected for more intensive training 
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What are the Impacts? 
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Conceptual Definition of Social 

Impact 

 Social impact refers to the consequences of ‘any public or 

private actions that alter the ways in which people live, work, 

play, relate to one another, organise to meet their needs and 

generally cope as members of society’ US Department of 

Commerce. (1994). Guidelines and principles for social impact 

assessment  
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Conceptual Framework of Social 

Impacts 

Level) Dimension 

Individual Quality of Life 

Self Esteem 

Social/Communi

ty  

Social participation 

Social capacity building 

and empowerment 

Project/organiza

tional 

Sustainability 

Skills enhancement 
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Whose Impacts? 
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Components of Social Impact 

Types of 

Impacts 

Angle Basis of Assessment 

Intended 

consequences 

Program 

Actor 

• Assess based on the 

actor’s plan 

• Actor’s planned changes 

may be consistent with 

society 

Unintended 

consequences 

Societal 

 

• Assess based on the 

society’s view 

• Imply the society’s view is 

known 
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Engagement of Stakeholders 

 Intended and unintended consequences 

 Impacts as seen from the societal angle, not just 

from the actor’s angle 

Actor’s angle is of course important, and usually will 

be consistent with the societal angle.  

At a given point of time, some social objectives are 

more widely agreed upon while some not.   In 

latter’s case, stakeholders engagement is important. 
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Impossibility and Possibility of 

Stakeholders Consensus 

Consensus 

Corporate
/Donors 

Service 
Providers Sector 

Direct 

Beneficiaries 
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Programme Theory of 

Change 



+ 
Programme Theory of Change 

Swimmers 
representing HK all 
come from well-off 

families.  It seems that 
the talent of children 

from underprivileged 
families may not have 

opportunities to be 
trained and developed     

Offering free 
swimming training to 

children from 
underprivileged 

families may help 
make their talents 

visible, hence further 
trained and developed. 

And many more such theoretical statements can be obtained…………. 
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Getting the Baseline and 

Outcome Data 
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Most Desirable Scenario 

Control Group 

Experimental  

Group 

Measuring the 

control group based 

on the indicators 

identified 
 

Measuring the 

experimental group 

based on the 

indicators identified 
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Less Desirable Scenario 

Measuring the 
group based on 
the indicators 

identified before 
the programme 

Action 

Measuring the 
group based on 
the indicators 

identified after 
the programme 
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Even Less Desirable Scenario 

Retrospective 
Self Reported 

Changes 
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Actual Scenario 

Measuring the 
group based on 
the indicators 

identified when 
the training 

course started 

Training 

Measuring the 
group based on 
the indicators 

identified after 
the training 

course 



+ 
Assessment Indicators 

Level Dimension Indicators 

Individual Quality of Life - Opportunities for 

developing skills 

- Skills improvement 

Self-esteem - Self-esteem 

- Self-efficacy 

Community Social Participation - Social 

capacity/capital 

- Social network 

Social Capacity Building 

and Empowerment 

- Community 

participation 

Project Sustainability - Participants’ 

satisfaction 
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Example of Measurement I: Skills 

Improvement 

11% 

76% 

13% 

20% 

72% 

8% 

很慢 

一般 

很快 

我認為我的游泳速度… 

前測 後測 
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Example of Measurement I: Skills 

Improvement 

8% 

68% 

24% 

19% 

70% 

19% 

很差 

一般 

很好 

我認為我的游泳技巧… 

前測 後測 
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Example of Measurement I: Skills 

Improvement 

13% 

65% 

22% 

21% 

60% 

19% 

較差 

差不多 

較好 

與同學相比 , 我的泳術 … 

前測 後測 
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Example of Measurement II: 

Confidence 

22% 

41% 

37% 

18% 

49% 

33% 

不同意 

一半一半 

同意 

我有信心被挑選並成為專業游泳運動員 

前測 後測 
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Comparing Pre and Post Test 

相關性測試 卡方值 自由度 顯著性 

游泳速度前 *游
泳速度後 

30.481** 4 .000 

游泳技巧前 *游
泳技巧後 

10.525* 4 .032 

與同學相比的泳
術前 *與同學相
比的泳術後 

22.827** 4 .000 

明白教練所教的
技巧前 *明白教
練所教的技巧後 

7.609 4 .107 

有信心被挑選並
培訓前 *有信心
被挑選並培訓後 

26.581** 4 .000 



+ 
Example of Measurement III: Self-

Esteem 

  前測平均分 後測平均分 t-值 

自尊感 18.2 19.4 -3.767** 

t-test: *p<0.05, **p<0.01 
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Example of Measurement II: Self-

Esteem 

自尊感評分轉變 百分比 

上升 
55 

沒有分別 
14 

下降 
31 



+ 
Example of Measurement III: Social 

Capital 

2% 

29% 

69% 

3% 

33% 

65% 

不同意 

一半一半 

同意 

我覺得社會上有很多人願意幫助有需要的人。 

前測 後測 



+ 
Example of Measurement III: Social 

Capital 

3% 

16% 

82% 

2% 

18% 

80% 

不同意 

一半一半 

同意 

我覺得社會上有很多需要幫助的人。 

前測 後測 
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Example of Measurement III: Social 

Capital 

2% 

28% 

71% 

4% 

25% 

71% 

不同意 

一半一半 

同意 

我覺得只要自己今天努力，日後會有好回報。 

前測 後測 
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Accounting for 

Value/Impact 
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Valuation Scheme 

Improved 
swimming 

skills 

=> 

=> 

Higher 
efficacy 

What does 
Higher 
efficacy 
mean? 

What do all these mean then? 

e.g. What does it mean to know that the users’ self efficacy is enhanced?  
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Different Schemes 

Money: Money saved/generated 

Time/commodities: Time/commodities saved/generated 

Scoring: Responses from questionnaire come up with objective score  

Rating: Responses from survey many people think it is good 

Panel experts: Psychologists say this is good. 

Subjective value statement:  Good, anyway! 



+ 
Accounting for Value/Impact 

Monetization: What does it mean, in terms of 

money, to have observed that children’s self efficacy 

is enhanced? 

Cost price? 

Any figure showing how much frustrated 

children would cost the public?  

Market price? 

 Self-efficacy for sale.  Any proxy price? 

 Remember: A chosen way of articulation! 



+ 
Accounting for Value/Impact 

 Non-monetization 

 Territory-wide survey: A territory-wide survey shows 
that 90% of Hong Kong value self-efficacy as the major 
source of success 

 80% of people surveyed thought that a happy life is 
highly associated with self-efficacy.  

 An experimental study showed that self-efficacy predicts 
career success. 

 Data describing the entire society’s valuation scheme, and 
we identify those findings to calculate how much impact the 
project generate.   
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Conclusion 
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Lessons Learnt 

 On Subject 

 Providing opportunity is important, but an opportunity for another 
competition and opportunity for equal participation are different.  

 Disadvantaged children/youth, who have already been 
disadvantaged, should be given support to seize the opportunity and 
realize the expected outcome. 

 On Method 

 SIA as method of research or method of communication 

 Evidencing impact, but the impact can be negative 

 Cross-Level/Dimension and the production and reproduction of 
changes that result in bigger impact 

 Inverse relationship of the intelligibility of the valuation scheme and 
participation/engagement 

 Infinite or competing pieces of value reference 

 Practice-based 


